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November 19, 2020 

 

Good evening FASD Families and Staff; 

 

I am reaching out to you this evening to provide some updates related to COVID-19.  While we have seen an escalation 

in positive cases here in the district including the number of students and staff being quarantined, it is not at the same 

level as what we are seeing across Berks County.  Since the beginning of the school year we have had 25 confirmed 

cases involving three of our four buildings.  These cases have been both students and staff.  As a reminder, when we 

have a confirmed positive case we notify families and staff of the building impacted.  Additionally, we are in direct 

contact with the Pennsylvania Department of Health and personally notify anyone that is considered a close contact 

(within 6 feet for 15 minutes or more).   

 

The much larger number than our positive cases is the number of students and staff that are being quarantined due to an 

exposure or symptoms (awaiting medical direction or test results).  While this number obviously fluctuates, the current 

number of students and staff members quarantining is 79.   While this number may appear large in a district of 2,400 

students, and over 350 staff members, it is relatively low considering the large escalation in the county wide numbers.  

Our perspective is that the hybrid model, quarantining as suggested by the Pennsylvania Department of Health, and our 

mitigation strategies being followed by staff and students, has helped the district to maintain a relatively low number of 

positive cases and to provide a safe environment for students and staff.  

 

This past Tuesday evening the FASD Board of School Directors approved the following changes to our Health and 

Safety Plan:  

   

1. Change the metrics that we are following to determine if we should operate in a full virtual model or 

continue in the hybrid model.  The district’s original plan referred to using county wide data to make this 

determination. Specifically, we have been discussing at the Board level if the metrics are portraying an 

accurate picture of what COVID-19 looks like within our schools by simply monitoring the county wide 

data.  If you look at the county wide data, obviously the numbers are rising. That being said, our numbers in 

our schools look very different.  By no means do we believe things are normal in our schools, but we do 

believe that the mitigation efforts that staff and students are following have helped in many cases.  We 

believe the school level data will help us to better understand what is actually happening in our schools, 

compared to the county data.  Therefore moving forward, we will look at using the virtual learning model 

(more information will be provided by building administration should this occur)  as a mitigation strategy 

for specific needs in a building or grade level when the one or more of the following cases: 

 

■ When there is a high risk to the health of the school community as evident by community 

spread within the building (multiple cases traced to contacts within a building). 

■ When there is a need for additional time to conduct contact tracing.  

■ When there is an inability to adequately and safely staff a building due to sickness or 

quarantine. 

 

2. Prepare high school classrooms with cameras and microphones to increase live instruction for high school 

students. Beginning December 1st, all students will be expected to access their Google Classroom at their 

scheduled class time to check for live instruction or asynchronous work.  Starting Monday, December 14th, 

all of our students will be expected to engage in live instruction four days per week.  The revised hybrid 

model will include students attending face-to-face instruction on their regularly scheduled days, and 



students who would have been completing asynchronous work at home will now join the classroom 

instruction remotely from home.  

 

With the county wide numbers on a rise, the return of all the students to face-to-face instruction at the present time is 

not one of the district’s options.  This is further compounded at the high school level due to our physical class sizes and 

number of students that prevents us from bringing all of the students back while maintaining the social distancing 

recommendation of six feet. 

 

The Board also considered the possibility of bringing kindergarten through second grade back to school for four days of 

face-to-face instruction per week (Monday, Tuesday, Thursday, and Friday).  While there is much interest in this 

option, unfortunately the escalation in county wide numbers has forced us to once again table this possibility with a 

plan to revisit in January.  We understand that this may be disappointing for some families, but we need to recognize 

that the upcoming holidays and current county wide numbers are not providing us the right opportunity to address this 

option at the present time.   

 

Certainly, every effort will continue to be made to have students in our schools as we have been doing since the school 

year began. 

 

The rest of our programs are continuing to remain the same and we will certainly continue to work to keep everyone 

safe during this challenging time. 

 

As we move in to the holiday season we also need the help of our entire community.  Please continue to help keep our 

schools open by following the mitigation strategies.  It is essential that students and staff stay home if they are not 

feeling well (continue to use the screening tools available on the district website).  Additionally, if anyone in your 

household is being tested keep your child home and contact your school nurse for further guidance.  This is one of the 

most important strategies for helping to keep everyone safe.   

 

Additionally, based on the newest order from the Department of Health all students traveling to other states will need to 

quarantine for 14 days or provide a negative test result upon return.  For more information on the travel restrictions 

please click on the link below.  

 

https://www.health.pa.gov/topics/disease/coronavirus/Pages/Travelers.aspx 

 

Finally, I would like to thank everyone for their help during this challenging time.  As we approach the holidays I 

would like to wish everyone a safe and healthy holiday season. 

 

 

 

Sincerely, 

 
Greg M. Miller, Ed.D 

Superintendent 

https://www.health.pa.gov/topics/disease/coronavirus/Pages/Travelers.aspx

